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Current 
Sport 
England 
model 

State of 
Life, SHU, 
MMU 

Estimates the social value of 
sport and physical activity 
participation in England 
based on analysis of national 
data sets and wellbeing 
valuation using the WELLBY. 
These are presented as 
per person values, and 
aggregated up to regional 
and national levels. 

Active Lives 
and secondary 
health literature 

Wellbeing 
valuation 
(WELLBY 2023), 
secondary 
health 
valuation 

By age, gender, 
health status 
/ disability, 
ethnicity, 
characteristics 
of inequality 

WELLBY 
(2023) 

Moving 
Commu-
nities 

Moving 
Commu-
nities 

A tool to value the impact of 
gyms and leisure facilities 
for local authorities and 
policymakers with SE’s social 
value model at the core. 

Based on usage 
data collected 
by individual 
leisure and 
then applied to 
wellbeing and 
health values 
taken from SE’s 
social value 
model 

Wellbeing 
valuation 
(WELLBY 2023), 
secondary 
health 
valuation 

By age and 
gender 

WELLBY 
(2023) 

Social Value Models – Comparison Summary 

This table provides a summary of the key characteristics of five social value models and methods recognised in the public leisure 
sector. This table can be used to support conversations with wider partners on the use of each model. Sport England advocates for the 
use of the social value calculator in Moving Communities as the baseline tool for estimating the social value of sport and physical 
activity undertaken in public leisure facilities. 
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https://www.sportengland.org/research-and-data/research/social-value-and-return-investment-sport-and-physical-activity#:~:text=%C2%A3107.2%20billion%20%E2%80%93%20Total%20annual,in%20England%20for%202022%2D23.
https://www.sportengland.org/research-and-data/data/moving-communities?section=partners
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HACT - 
UK Social 
Value 
Bank 

HACT Estimates the social value of 
a wide range of individual-
level outcomes using 
national data sets and 
wellbeing valuation. Includes 
community investment 
type outcomes and built 
environment 

USoc, Taking Part, 
Crime Survey 
for England and 
Wales 

Wellbeing 
Valuation 
(WELLBY 2021) 

WELLBY 
(2021) 

MOVES UEA MOVES provides a cost-
utility and cost-effectiveness 
analysis that considers the 
ratio between the costs of 
the intervention and the 
financial value of associated 
related health outcomes. 

Secondary 
health literature, 
data and values 

Cost-utility 
and cost-
effectiveness 
analysis  using 
QALYs and 
DALYs 

By age and 
gender 

TOMS Social 
Value 
Portal 

A measurement framework 
originally designed for use in 
procurement for construction 
and planning but now used 
by some local authorities. 

Various Various Wellbeing 
valued as 
input costs 
or increased 
productivity 
etc. 

Sport 
Social 
Value 
Bank 

Simetrica-
Jacobs 

User guide shared through 
request 

Various Wellbeing 
Valuation 

Adult and 
Youth 

Income 
equivalence 
(Fujiwara 
2013) 

For some 
outcomes 
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https://hact.org.uk/tools-and-services/uk-social-value-bank/
https://www.sportengland.org/guidance-and-support/measuring-impact?section=moves
https://socialvalueportal.com/solutions/national-toms/
http://ww25.sportvaluebank.com/?subid1=20231215-0418-28ab-be01-ea58e31dcfaf
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